University of North Carolina Wilmington
LED 311 – Principles of Leadership – SPRING 2012
Section 001: Tuesdays 5:00 p.m. – 7:15 p.m., Education Building (EB) 235

Dr. Joanne E. Nottingham					Email: nottinghamj@uncw.edu
Office: Friday Annex (FA) 124					Phone: 910-962-3439 Office
Office Hours: As Posted & By Appointment			Phone: 910-371-5454 Home
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Course Description
This course is designed to expand student understanding of the theory and practice of leadership, conflict management, and decision-making.  It is also designed to focus on issues of cohesiveness, trust, motivation, vision, and goals.  Students must integrate their personal ethics and definition of leadership in various assignments and projects.

Specific Course Objectives
1. Identify the essential components of leadership and leadership communication styles.
2. Generate descriptions of the qualities of successful leaders based on their communication styles.
3. Demonstrate your appropriate and effective use of listening, oral, and written skills as well as use critical thinking skills and self-analysis in specific situations.
4. Generate critiques of the impact of leadership communication style on effective and ineffective leader/follower situations.
5. Demonstrate the ability to use your understanding of leadership in various situations.

Required Books
1. The Power of Framing – Gail Fairhurst, Jossey-Bass (2010) AND
2. How Starbucks Saved My Life – Michael Gates Gill, Gotham Books (2007) OR
3. Three Cups of Tea – Greg Mortenson (& David Relin), Penguin Books (2006)

Academic Honor Code and Student Support Information
See the Code of Student Life in the online Undergraduate Catalogue for the UNCW Academic Honor Code and for information about Students with Disabilities Support, Diversity Initiatives, and Violence Prevention along with other topics.  You are expected to adhere to the Academic Honor Code.


GRADE DISTRIBUTION Final grades earned are awarded using the University letter system.
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A	360-400
B+	340-359
B	320-339
C+	300-319
C	280-299
D+	270-279
D	240-269
F	239 and below

GRADE EVALUATION

Tests				       				  50 points
Framing Responses						  50 points
Two & Three-Minute Oral (TMO) Presentations			  40 points
Leadership Spotlight Speech					  60 points
Three Cups of Tea or How Starbucks Saved My Life Paper	100 points
Communicating Your Leadership Style (CYL) Paper		100 points
Total Possible Points						400 points
CLASS ATTENDANCE & PROTOCOLS
· Inappropriate use of cell phones, pagers, and laptops and/or your absence on an in-class activity day will result in the loss of points.
· Absence from a test will result in ZERO (0) points earned and NO makeup test will be given.
· Late submission of an assignment or paper will result in a point deduction of 15% per day.
· Two (2) class absences (after January 18, 2012) will result in the lowering of your grade by one level.
· Absence from any student’s in-class presentation will result in the lowering of your grade by one level.
· None of the reasons above excuse you from fulfilling all course requirements.
· Absence from 25% of class meeting days (3 or more days) will result in a grade of “F”.
· A letter grade reduction = A to B+, B+ to B, B to C+, C+ to C, etc.
· Please make an appointment with me within the first three (3) weeks of class if you have scholarship responsibilities that require you to miss classes due to events or performances.
· UNCW Email is the required method for online class communication.  
· Include on each: 1) SUBJECT in the Subject Line, 2) FIRST & LAST NAME + 3) YOUR PHONE CONTACT
· Course materials will be distributed in class, available online through the text publisher’s webpages, or posted on my UNCW Web Page.
· The instructional goal of all assignments, papers, and tests is to assess your ability to provide credible evidence of what you have learned about leadership theory and practice.

EXPECTATION OF COLLEGE LEVEL WRITING SKILLS on WRITTEN ASSIGNMENTS
Your College Level Writing (CLW) ability will be evaluated and an appropriate number of points will be deducted for lack of clarity of thought and/or lack of appropriate college level writing (CLW) skills.  If you have difficulty with writing, you are expected to contact the Writing Center or a tutor for assistance, and use a writing guide for help.  An APA online site is http://www.nova.edu/library/dils/lessons/apa/.

The following guidelines are helpful but it is your responsibility to get the writing assistance you need.
Indication of Excellent (A) Understanding – Clear, succinct statements of all your points, supported by original sources with credit given; thoughtful and original personal reflections of extremely solid understanding, appropriate applications of the points discussed; depth and breadth of thought; no spelling, typographical, or grammatical errors.
Indication of Very Good (B+) Understanding – Clear, succinct statements of most of your points, supported by original sources with some credit given; thoughtful and sound personal reflections of a fairly solid understanding of points discussed; few spelling, typographical, or grammatical errors.
Indication of Good (B) Understanding – Clear, succinct statements of most of your points, with some supporting statements and limited sources with some credit given; thoughtful and sound personal reflections of a fairly solid or basic understanding of points discussed; some applications of points discussed; several spelling, typographical, or grammatical errors.
Indication of Adequate (C/C+) Understanding – Adequate but limited statements of most of your points, few or no sources; personal responses that reflect weak understanding or applications of points; 

WRITING FORMAT CRITERIA (Minus 2 points per item will be deducted for your failure to follow them.)
· DO NOT USE A Cover Page
1. Your Full Name and LED 311, Spring 2012 as a header at the top right of EACH page (one line or two)
2. Assignment Name as a header at the top center (or below the info in #1 at the right of EACH page)

3. 
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4. Double-space on white paper
5. 
6. Use of 11 or 12-point font and 1-inch left and right margins
7. Use of page numbers
8. Bold each leadership concept when used

PERFORMANCE OBJECTIVES FOR ASSIGNMENTS

PARTICIPATION EXPECTATIONS
Demonstrate your leadership and professionalism in and outside of class.  In class, actively participate and make individual contributions to a respectful and collaborative classroom environment.  Your final grade will reflect how appropriately you meet these expectations.


TESTS (50 points)
Two (2) tests, with multiple-choice and short-answer questions, will be given during the semester.  Test point distribution will be discussed prior to each test.


Three Cups of Tea OR How Starbucks Saved My Life PAPER (100 points)
· Read one of the two books and reflect on how it is framed.  Analyze it with a primary consideration of the framing used by the author and other people in the book.
· Use the information and evaluation criteria below to determine the effectiveness of the book from a framing perspective of the leadership situations.
· Submit your paper at the beginning of class on the due date.  Its approximate length will be 4-7 pages although longer is acceptable.

Evaluation Criteria 
1. Clear, direct introduction and identification of the book.  (5 points)
2. Your understanding of how specific framing concepts of leadership situations and challenges (as explained in class notes and activities, and in the Fairhurst text) relate to the author and other people in the book.  You will naturally use basic leadership concepts, such as those from LED 211, but the emphasis must be on framing concepts.  (75 points.)
3. Concluding comments of your personal feelings about the leadership insights you gained and the lessons you have learned as a result of reading the book. (20 points)


COMMUNICATION OF YOUR LEADERSHIP STYLE (CYL) PAPER 100 points)
1. Describe a future work or leadership situation that is post-graduation and 2-10 years from now.  Set the stage so that anyone reading the paper has a mental model of what that environment looks like and the people involved.  Place yourself into that environment as a leader and identify your role or position.  (15 points)
2. Describe your leadership role.  Paint a picture that anyone can “see” or understand (even those who know nothing about formal leadership).  In other words, create a mental model for the reader.
3. Describe a specific context within the work environment that permits you to make yourself believable.
4. Describe how your role is an integral part of that specific context and makes you credible.
5. Make sure that you expand leadership concepts around each of the descriptions you’ve written. Expansion of leadership concepts reveals how you will have incorporated and explained your selected leadership concepts in your own context.  (Items 2, 3, 4, and 5 are worth 85 points)
· Remember to bold all of the specific leadership concepts the first time you use them. 
· This paper serves to represent you as a leader and will be about ten (10) pages in length.  If it’s shorter, make sure you have integrated the leadership concepts appropriately.  If it’s a little longer, that’s fine as long as you are not redundant.


PERFORMANCE OBJECTIVES FOR ASSIGNMENTS, continued

Framing RESPONSES (50 points)
Respond in writing to the ten (10) selected items from the Power of Framing text and be prepared to lead the class in a discussion of your responses.  Each set is worth 5 points.


TWO & THREE-MINUTE ORAL (TMO) PRESENTATIONS (40 points: 20 points each)
Give two speeches:  
TMO #1 – Your Leadership – Provide a clear and straightforward delivery of your personal definition of leadership and how it relates to who you are.  Only use the Social Change Model of Leadership (SCML) concepts and/or one other leadership concept to explain.  Time Maximum: two (2) minutes

TMO #2 – Your Leader – You will be assigned a leader.  Use concepts from the Northouse text and/or framing concepts to frame your presentation of the leader.  This is an analysis, not a biographical sketch of the leader.  Time Maximum: three (3) minutes

Each TMO will be evaluated on:
1. Overall effectiveness of your delivery (5 points)
2. Appropriate use of transitions, direct and inclusive eye contact (5 points)
3. Effective use of voice and body (5 points)
4. Effectiveness in meeting the TMO focus (5 points)


LEADERSHIP SPOTLIGHT SPEECH (60 points)
· Give a 7-10 minute professionally delivered speech of your personal leadership style, and how and why you feel it best represents you.  Use specific, appropriate leadership concepts and theories from the Power of Framing, my framing notes and PowerPoint slides, Leadership by Northouse, and the Social Change Model of Leadership.  Indicate what you are doing differently as a result of your broader understanding of leadership.  Your speech will be evaluated as indicated below.  

· Your Additional Spotlight Speech Responsibility – You must submit a Listener Evaluation at the end of each Spotlight Speech day or you will receive a 5-point deduction from your final grade.  You will be given this evaluation form at the beginning of each class on those days.

Leadership Spotlight Speech Evaluation Criteria 
1. Direct and engaging introduction, clearly stated main points, overall effective delivery (10 points)
2. Effective indication of knowledge and clear understanding of leadership concepts, and their relevance in your speech (25 points)
3. Appropriate use of transitions, direct and inclusive eye contact, and effective use of voice and body (10 points)
4. Clear and effective closing statement (5 points)
5. BEFORE the speech, provision of a copy of the speech or a detailed outline/guideline of main points, paired with their corresponding leadership concepts (10 points)



[bookmark: _GoBack]LED 311 Course Outline & Assignments - Corrected

	
Tues	JAN	17	Course Introduction, Goals, & Syllabus Review 
Social Change Model of Leadership (SCML) & Ethics, Culture, Values (ECV)

Tues	JAN	24	TMO #1  (Your Leadership with PDL) + Test Review 

Tues	JAN	31	TEST 1 (ECV, SCML, & PDL) + AOF Chapters 1 & 2

Tues	FEB	07	Framing Responses + AOF Chapters 3, 4 & 5

Tues	FEB	14	RESEARCH DAY – NO FORMAL CLASS

Tues	FEB	21	Framing Responses + AOF Chapters 6, 7 & 8 + Leader Assignments by DocNott

Tues	FEB	28	TEST 2 (AOF) + Leader & CYL Discussion by DocNott

Tues	MAR	06	TMO #2  (Your Leader)

Tues	MAR	13     & Thurs MAR 15  *SPRING BREAK – NO CLASSES  *SPRING BREAK – NO CLASSES*

Tues	MAR	20	CYL Paper Due in Class

Tues	MAR	27	Spotlight Speeches

Tues	APR	03	Spotlight Speeches

Tues 	APR	10	Spotlight Speeches

Tues	APR	17	“Three Cups” or “Starbucks Paper” Due in Class + Discussion of LED 411

* You must be present April 24th & May 3rd until finished or your grade will be reduced one letter grade.

Tues 	APR	24	Last Day of Class: Course Discussion & Evaluation + Assignment Feedback

Thurs 	MAY 	03	7:00 p.m. until 10 p.m. – Final Exam Period
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